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Abstract
This research aims to reach a proposed conceptual framework to

measure the level of supply chain management practices in government
university hospitals, by identifying the current state of supply chain practices
in university hospitals, as well as identifying the obstacles, difficulties and
requirements for applying the concept of supply chain management in those
hospitals. To achieve the objectives of the research, a survey list was
prepared and distributed to the research sample, and the statistical program

SPSS v. 22 To extract the results of the study, the research reached the

following results:

e The lack of availability of the practices of the concept of supply chain
management in the hospitals under study, and it was also clear that
there was no difference between the hospitals under study about these
practices.

e The multiplicity of obstacles and difficulties in applying the concept of
supply chain management in university hospitals. The most important of
these obstacles is the lack of information and knowledge of this concept,
the lack of necessary financial resources, and the lack of modern
information technology. It was clear that there was no difference
between the opinions of the managers of supply activities in the
hospitals in question with regard to these obstacles.

e There are many requirements for applying the concept of supply chain
management in university hospitals, and the most important of these
requirements is the use of modern information technology and the need
to change the organizational culture within hospitals. It was also clear
that there was no difference between the opinions of the managers of
the supply activities regarding these requirements.

e The current system for managing materials and medical supplies suffers

from a number of weaknesses, the most important of which is the lack of
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inventory control, weak hospital information systems, and weak internal

handling systems.

A set of recommendations were presented, most notably the need for
hospitals to apply the concept of supply chain management and create the
regulatory environment to implement this concept.

Keywords: Supply Chain Management, Supply Chain Management
Practices, Supply Chain Management Requirements, Supply Chain

Management Obstacles, University Hospitals.
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